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Tea m ca nva s Bas l c Version 0.8 | theteamcanvas.com | hello@theteamcanvas.com

Most important things to agree on to kick off effective team project Team name ‘ Date [

and get members to know each other better

GOALS 22 ROLES & SKILLS

PURPOSE

ﬁ VALUES 2= RULES & ACTIVITIES




Team Canvas Basic

Most important things to agree on to kick off effective team project
and get members to know each other better

Version 0.8 | theteamcanvas.com | hello@theteamcanvas.com

Team name Bold Car ’ Date ‘

GOALS 32 ROLES & SKILLS
Digital Design,
rototyping
Create an MVP over the + test it with Mark Marie
of a car-sharing course of at least CEO Design
service the weekend 5 people Operations :
Fiching Storytelling
User interviews
Learn to build Bob
quick interactive Learn some Create a proof /_ Development PHP / JS /
prototypes Ruby on Rails of concept Ruby / HTML
PURPOSE Y LE
Make people
more connected
o —
ﬁ VALUES by making 2= RULES & ACTIVITIES
transportation
cheaper and
easier
/ Comr_nunica-
Loyalty tion via Slack
Trust Start time 9am,
Quick check-ins finish time 9pm
Quality 2 times a day
Decision malug
-- trying to rea
Transparency consensus
Humor otherwise -
voting




I ea m ca nvas Version 0.8 | theteamcanvas.com | hello@theteamcanvas.com

JoUr WOrK 25 & GroUp 13 PrOGUCIVe, Nappy and strese-Tree Team name Date
PEOPLE & ROLES 22 | COMMON GOALS VALUES {) | RULES & =
ACTIVITIES
PURPOSE
PERSONAL [ NEEDS & Q
GOALS ‘ EXPECTATIONS

STRENGTHS & ASSETS =7 | WEAKNESSES & RISKS




Team Canvas

Most important things to talk about in the team to make sure
your work as a group is productive, happy and stress-free

Version 0.8 | theteamcanvas.com | hello@theteamcanvas.com

Team name

Date

Max PERSONAL o>
Sales GOALS .

N

transportation
cheaper and
easier

~_

o
PEOPLE & ROLES 22 | COMMON GOALS VALUES ¥,
Create a by developing Loyalty
: a new type of Trust

grof_ltable car-sharing Humor

Mark usiness service

CEO

Anna the will be in /\ Transpa-
Operations one of top 3 DIIDDNGE rency _
on the European Quality
market by 2018 ' Make people
Tim more connected
Development oy L

NEEDS &
EXPECTATIONS

Q

Taking some
time off in case
of conclifcts

Texting each
other if late

Being open

RULES & =
ACTIVITIES
Daily
stand-ups
Weekly
meetings
Go out
for dinner
every other week
Communica-
tion via Slack
Mentoring
new hires
Strategic
decisions:

discuss with team

Non-strategic
decisions: notify
end of week

Get company Get to build
to be profitable a high load
within next year platform
Learn bits and
pieces of iOS
coding
STRENGTHS & ASSETS Tech 4

knowledge /
enaineerina

Experience Naturally good Easy going,
R fun Organizing
everything
Dedication
Critical Good at _
Dedication thinking cooking :-) g:z?&l)mge

together

WEAKNESSES & RISKS

Can b
ne?;r;tivee Disorganized
Lack of Not good
at asking
empathy for help

Overly optimistic

May not be
transparent
with others

Can keep
things to myself
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